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Abstract

This study aimed to measure the impact of transformational leadership on the
employees of government institutions affiliated to the Ministries of Industry and
Agriculture in the Hashemite Kingdom of Jordan on the organizational performance
of those institutions, and to examine the extent of employees' ability to perform
effectively in their organizational environments in light of contemporary
government challenge, The study population consisted of all employees working in
the Ministries of Agriculture and Industry, and the number of employees reached
(2400), while the study sample reached (336) and the simple random sample method
was adopted without reference to answer the questions of the study and test its
hypotheses, the statistical analysis program was used, and the study showed that
there is an impact of transformational leadership in one of its dimensions
(charismatic influence, individual attention, creative encouragement, inspirational
drive), and the presence of an impact, The researcher recommended emphasizing the
importance of transformational leadership and enhancing its role in the two
ministries, - and reviewing the competency practices by reviewing the key
performance indicators of the two ministries on the one hand and the means of
measuring the actual performance of employees.

Keywords: Transformational Leader, Organizational Performance, Efficiency,
Effectiveness.
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