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Abstract:

This study aims to examine the impact of job satisfaction factors—namely training,
incentives, promotions, work pressure, job security, and social relationships on the
productivity of employees at the Sea Ports Corporation (SPC). The researcher
employed the descriptive—analytical and inductive approaches, using a questionnaire
as the primary tool for collecting primary data, in addition to secondary data sources.
Data were analyzed using the Statistical Package for Social Sciences (SPSS).

The results revealed a mediating role of job satisfaction factors in the relationship
between job satisfaction and productivity. Each factor has a moderate individual
effect; however, their combined effect becomes significantly stronger when
integrated with other factors. The study also confirmed the importance of training,
incentives, job fairness, reducing work pressure, and enhancing job security and
social relationships in improving levels of job satisfaction and productivity.

The study recommended adopting comprehensive policies to enhance job
satisfaction, developing training, incentives, and promotion systems, and improving
the work environment in a way that contributes to increasing institutional
competence and productivity.

Keywords: Job Satisfaction, Actual Productivity, Work Environment, Incentives,
Leadership Style, Employee Commitment, Organizational Performance.
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