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pact of Change Management Strategies in Achieving
Sustainable Development

An Empirical Study in Khartoum State, Sudan

Aol ticaal) Loall) (Bafind A i) B3 bl S
Olagaad) caghiAl) Ay 8 dadadai dua)
Calal)
M) — Jaficeal) daala — &jlie Miad . deaf duw dda g .0

gl — Jaieal) daals — aoloa 3 T . ol O gala Bisas .2

gl — Jaiical) daala — aoloa 3 . olaba daaf caalge .2




all &L aaell - dyjladlg dualniail alwljall drolell pgajlim édlan

sl V) Cpent ) s ) Aalad) ladiiall Baniffid By i ual) By Camaeal
gl dnlsi ¢ asadl 8 e yeur Bpuaiall L Laia ¥y ApaleaiBY g dpnslond) il 8 dalSinsall dal
il Calaaf acag dadamll digyall Guian e 508 2S5 Ayl Gljles calla®s 5, claad dalall
Ol (313 Ll el Bpaitl) (bad 8 il 5o bl 50 () Aahl 63 Cangd el tiesd]l
dase aliie Ghiind aladiuly o)) Gl asena aldie) o5 agh Al A el hphasll leY)
¢ (SPSS)aicLaia¥l askell Aslan) Lajall alatiuly lgran a3 A bl Jidas 5 Galad) 4l sl
il iy L Auhall clpatie G Bl (andl ANV Gl Eilany) calllY! Gals s
A ke g o(sabdll ANy ¢ ol in) Jaladdl) Gl L Ley lladl) il 5y ol of L
L gibial) jedis . el ional) doaiil (3akat (8 S Ui pa L ¢ painall cupsilly ¢ Juaalsilly ¢ (ila gl
o B3 s b e Gllee Gunsy asnal) Aldl)l Ja il Sy aall) da) of
Duaall 813 Jon Abjadll el b Al sl - gaal) Aligh Luaiil) Cilaal ac g o adail] Cail
Slald) aibal Llee luagi adtig Aeld) Glaldl Jals alad) g Usdl) ilscsga 8 Lol fiosal) Apailly
Al el Lot aeal o) Iagadnll il jlas cppeny Apalaiill )yl gl Aelall lessssally

Loty clalst)

-asad) ¢ cadaml) el caladl g Unil ¢ a Y ) Jasladl) cdol Sicoal) Zpal) ¢yl 5)3) Cilns i




2026 gill alnall Sl aaell - ayjladig anbaiall Glwljall dralell pgajliw alao

Abstract

Change management has become a strategic necessity for public organizations
seeking to improve institutional performance and achieve sustainable development
in rapidly changing political, economic, and social environments. In Sudan, public
institutions face significant challenges that require adaptive management practices
to enhance organizational resilience and support sustainable development goals.
This study investigates the role of change management strategies in achieving
sustainable development within the Higher Council for Strategic Planning in
Khartoum State. A quantitative research design was adopted using a structured
questionnaire administered to employees of the Council. The data collected were
analyzed using the Statistical Package for the Social Sciences (SPSS), employing
descriptive and inferential statistics to examine relationships among the study
variables. The findings indicate that effective change management strategies,
including strategic planning, leadership commitment, employee participation,
communication, and continuous training, significantly contribute to achieving
sustainable development. The results also demonstrate that successful
implementation of change management enhances institutional effectiveness,
improves decision-making processes, strengthens organizational adaptability, and
supports long-term development objectives. The study contributes to the growing
body of knowledge on change management and sustainable development in public
sector organizations within developing countries. It provides practical
recommendations for policymakers and public institutions to strengthen
organizational capabilities and improve strategic planning practices in support of
sustainable development.

Keywords

Change Management Strategies, Sustainable Development, Strategic Planning,
Public Sector, Organisational Change, Sudan.
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