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Abstract

This study examines the relationship between ethical leadership and organizational
citizenship behaviors among employees in Saudi small and medium-sized
enterprises (SMEs). Rather than treating ethical leadership only as a single overall
construct, the study focuses on three of its dimensions: integrity, power sharing, and
role clarification. It moves beyond the general question of association to examine
whether these dimensions show similar patterns in their relationships with employee
behavior, or whether some dimensions become more salient than others in the
workplace. Conservation of Resources Theory is used to interpret this possibility,
with particular attention to the value of clarity in work environments where roles
may be more flexible and less formalized.

The study adopted a quantitative cross-sectional design and used a final sample of
377 employees working in SMEs in the Riyadh region. Ethical leadership was
measured using the 17-item scale developed by De Hoogh and Den Hartog (2008),
while organizational citizenship behaviors were measured using the 23-item scale
developed by Podsakoff et al. (1990). SPSS was used for preliminary and descriptive
analyses, whereas SmartPLS 4 was used to assess the measurement model and test
the structural relationships.

The results showed a positive and statistically significant relationship between
ethical leadership as an overall construct and organizational citizenship behaviors (B
=0.592, p <0.001), with ethical leadership explaining 35% of the variance in these
behaviors (R* = 0.350). However, a different pattern emerged at the dimensional
level. Role clarification was positively and significantly associated with all five
dimensions of organizational citizenship behaviors, whereas integrity showed a
significant relationship with only one dimension, and power sharing showed no
significant direct relationship with any of them. At the same time, the ethical
leadership dimensions showed a high degree of measurement overlap, which
requires caution when interpreting the dimensional results and prevents treating
these dimensions as fully independent.

The study therefore proposes a distinction between the structural integration of
ethical leadership and the functional salience of some of its practices. The
dimensions may remain closely connected within one leadership construct while
differing in the consistency of their relationships with behavioral outcomes. From
this perspective, role clarification represents a notable case. Its salience can be
understood through Conservation of Resources Theory as a leadership practice that
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eserve part of employees’ cognitive and psychological

Leadership, Organizational Citizenship Behaviors, Role
grity, Power Sharing, Conservation of Resources Theory, Small
ed Enterprises, Saudi Arabia.
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