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Abstract

This study aims to analyze the impact of implementing an integrated risk
management framework on construction project performance in the Saudi
contracting sector specifically in terms of execution quality, schedule
adherence, and cost control during the period 2022-2025, which represents
the peak implementation phase of major projects linked to Saudi Vision 2030.
The study adopted a descriptive-analytical approach, collecting field data
from 287 specialists in 48 large contracting companies through a structured
questionnaire, semi-structured interviews, and an applied case study. Results
showed that the level of risk management implementation was moderate (M
= 3.42/5), with a clear gap between planning and execution. A statistically
significant positive correlation (p < 0.01) was confirmed between
implementation level and all three performance indicators, with risk
management explaining 58% of the variance in execution quality, 46% in
schedule adherence, and 50% in cost control. Organizational risk culture and
stakeholder engagement functioned as moderating variables influencing the
strength of that relationship. The study recommends investing in professional
development, developing digital systems, fostering a supportive
organizational culture, and establishing specialized national standards.

Keywords: Risk management, Saudi contracting sector, execution quality,
schedule, cost control.
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