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Abstract (in English):

This study aims to examine the impact of implementing global marketing strategies
on improving marketing performance, using the case of the Yemeni company, Al-
Kabous, as a practical model. The company has evolved from a local entity to a
regional brand by adopting several strategies, including market expansion, regional
promotion, and adapting the marketing mix to suit local contexts. A conceptual
model was used to explore the relationship between global marketing strategies
(independent variable) and marketing performance (dependent variable), while

testing the mediating role of competitive advantage.

The results revealed a significant and positive effect of global marketing strategies
on marketing performance, both directly and indirectly through the enhancement of
competitive advantage. Strategies such as advertising on regional satellite channels
and establishing production branches abroad contributed to increased sales,

improved market share, and higher customer satisfaction.

The study's significance lies in its contribution to both theoretical and practical
understanding of how global marketing strategies can succeed in unstable
environments like Yemen. It also highlights the challenges faced by local firms
during international expansion and provides actionable recommendations to

enhance future marketing performance.

Keywords (in English):
Global marketing strategies, marketing performance, competitive advantage, Al-

Kabous company, emerging markets, international expansion.
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1- Levitt, T. (1983). The Globalization of Markets. Harvard Business Review,

61(3), 92-102. Levitt argues that markets worldwide are converging, and

that companies should offer globally standardized products to achieve

economies of scale and superior performance. This foundational piece

sparked the standardization vs. adaptation debate in global marketing.

2-Porter, M. E. (1985). Competitive Advantage: Creating and Sustaining

Superior Performance. Free Press, New York. In this book, Porter introduces
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e —
the concept of competitive advantage as the core of strategy, asserting that
achieving cost leadership or differentiation leads to superior firm performance.
The insights underpin the idea that global strategies must build competitive
advantages to be effective.

3-Zou, S., & Cavusgil, S. T. (2002). The GMS: A Broad Conceptualization of
Global Marketing Strategy and Its Effect on Firm Performance. Journal of
Marketing, 66(4), 40-56. This empirical study developed a comprehensive
measure of global marketing strategy (GMS) and found a positive relationship
between a firm’s GMS and its global market performance across industries.
It reinforces that a well-integrated global strategy enhances sales and market
share internationally.

4- Martin, S. L., Javalgi, R. R. G., & Cavusgil, E. (2017). Marketing capabilities,
positional advantage, and performance of born global firms: Contingent effect
of ambidextrous innovation. International Business Review, 26(3), 527-543.
The authors demonstrate that marketing capabilities contribute to positional
advantages (competitive positions) which in turn improve performance in
international new ventures. It indirectly supports the mediation role of
competitive advantages in the marketing strategy—performance link.

5- Sudarso, A., & Sofiati, N. A. (2024). The Model of Global Marketing Strategy
and Performance. SIJDB, 1(3), 80-89. This recent study on a Sharia
apartment developer in Asia found that employing global marketing strategies
had a favorable, significant impact on overall marketing performance. It also
provided practical suggestions such as intensive advertising and collaboration
for market penetration.

6— Ramani, G., & Kumar, V. (2008). Interaction orientation and firm
performance. Journal of Marketing, 72(1), 27-45. (Referenced for the idea
of multi-dimensional performance) — It emphasizes using multiple metrics to

gauge marketing performance.
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7-Quelch, J. A., & Hoff, E. J. (1986). Customizing global marketing. Harvard
Business Review, 64(3), 59-68. Discusses a framework of analysis,
planning, implementation, and control for global marketing strategy,
highlighting the need for adaptation in implementation while maintaining
global coordination.

8— World Bank & Yemen Ministry of Trade reports (2018-2020) — (Hypothetical
aggregated source) Provided context on Yemen’s export environment and
challenges for local businesses in globalization (cited conceptually in

discussion of environment; not directly quoted above).
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