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Abstract

This research paper aims to explore the role of artificial intelligence (Al) in
developing business management strategies. It gathers data from various
secondary sources, including books, literature, and previous studies published in
prestigious academic journals. Case studies of successful Al implementations were
analyzed. The results showed that Al has enhanced operational efficiency,
potentially increasing operational efficiency by approximately 30%. The study also
showed that 75% of managers who used Al tools reported a significant
improvement in decision quality. Furthermore, companies that relied on Al in their

customer service saw an increase in customer satisfaction of up to 40%.

We emphasize the importance of integrating Al into business management
strategies, which will contribute to enhancing innovation and improving decision—
making processes. It also reviews the challenges and opportunities that
organizations may face when adopting these technologies, providing a
comprehensive vision of a pioneering future in business management through the

use of Al.
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The role of artificial intelligence in improving the efficiency of administrative
processes.

o Kitsios, F., & Kamariotou, M. (2021). Artificial intelligence and business strategy

towards digital transformation: A research agenda.
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